
Michigan HIDTA

• HIDTA Resources
• Current and Emerging

Drug Trends
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Overdose Death Scene Investigation Training
Bay City, MI

June 3rd, 2025

In Partnership with the Michigan Public Health Institute



We are not the HYTA
(Holmes Youthful Trainee Act)

MCL - Section762.11

What Is a HIDTA?



What Is a HIDTA?

A PARTNERSHIP OF FEDERAL, STATE, LOCAL AND TRIBAL 
LAW ENFORCEMENT AGENCIES

o From critical drug trafficking regions of the United States
o That have joined together to receive federal grant funds
o To facilitate specific drug control issues
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A PROGRAM of the federal government administered out of ONDCP

REPRESENTED by Federal, State, Local & Tribal Law Enforcement Agencies
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Are 33 HIDTAS 
Nationwide

Covers 70% of the 
Nation’s Population

23% of U.S. counties 
have HIDTA designation

Involves 22,600+ 
Personnel

Funds 1,500+ Public 
Safety Positions



Investigative Support and Deconfliction Center
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FBI, DEA, HSI/ICE, BP, ATF, IRS, Michigan National Guard, HIDTA,      
MSP, DSEMIIC, Detroit Police, Livonia Police, 

Railroad Police, and Defense Counterintelligence Agency 
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OD Re-C.A.P.
Overdose Report Collection and Analysis Program

o Fatal and Non-Fatal Overdose Incident Reports are submitted by participating local 
departments to a secure, CJIS compliant, dedicated inbox at the Michigan HIDTA. 

o 60+ jurisdictions participating. 
o Incident reports are run through a series of databases to case match with the goal of 

linking victims to dealers across jurisdictions. 
oWe do not enter minors, suicide attempts or incidents with suspected substance of 

primarily alcohol or over-the-counter medications.
o 2024: Michigan HIDTA ISDC processed 506 submitted overdose incidents. 139 valid 

matches occurred from these reports (27.4%).
o 2023: Michigan HIDTA ISDC processed 903 submitted overdose incidents. 173 valid 

matches occurred from these reports (19%).
o 2022: 1,116 processed incident reports with 154 valid matches (14%).
o E-mail address will be sent to LE after today’s conference.
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DECONFLICTION FORMS
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ODMAP.org
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UNCLASSIFIED//LAW ENFORCEMENT SENSITIVE

NarcNumbers

• NarcNumbers uses phone analysis to build out and 
identify large and complex criminal organizations.

 
• NarcNumbers analysts receive legally obtained phone 

extractions from investigators and our team analyzes the 
phone and provide the information back to the detectives 
to further their investigations. 

UNCLASSIFIED//FOUO



UNCLASSIFIED//LAW ENFORCEMENT SENSITIVE

NarcNumbers

• Case matching 
• Query suspect(s) numbers
• Query suspect(s) contacts
• Identify owner of phones
• Identify possible criminal activity and criminal  organizations 

through cell phone analysis
 

UNCLASSIFIED//FOUO

Types of Files 
• Cellebrite files (Report.xml)
• Cell phone company toll records
• Cell phone number manual entry



UNCLASSIFIED//LAW ENFORCEMENT SENSITIVE

NarcNumbers

• Identified key contacts
• Full report of matches found in 

our database
• Full report of calls and texts

 

UNCLASSIFIED//FOUO



UNCLASSIFIED//LAW ENFORCEMENT SENSITIVE

NarcNumbers

• List of top callers 
• Link chart of top 20 callers. 
• Link chart of matches
• Intel report 
• DEA database search results 

 

UNCLASSIFIED//FOUO



UNCLASSIFIED//LAW ENFORCEMENT SENSITIVE

NarcNumbers

For more information and a more in-depth presentation for 
Law Enforcement, please contact 

Melissa Starr. 

E-Mail will be provided to LE after training.

UNCLASSIFIED//FOUO



LE Participants with MCOLES # will be sent:

• HIDTA Forms, Instructions and Contact Information

• HIDTA OD Re-Cap e-mail

• ODMAP Access information

• University of Michigan System for Opioid Overdose Surveillance (SOS)

• MSP NarcNumbers e-mail



Drug Seizure and Identification Trends

Xylazine





Xylazine Also known as  “tranq” or “tranq dope”
● Non-opioid animal sedative and analgesic created 

in 1962 for potential human use, but was too strong; 
approved by FDA for veterinary use only in 1972

● Epicenter - Philadelphia - 2018

● Emerging threat - 2023 - Office of NDCP

● 2025 - pending Schedule III Federal (2/12/2025)
2024 - pending Schedule II - Michigan

● Reversal drug exists for animals only - none for 
humans. Does not respond to Naloxone

● Heavy sedation / unconsciousness - several 
hours - does not stop breathing - not causally 
linked to death (does it reduce mortality?)

● Normally found with fentanyl











2021 - June 2022







Xylazine Positivity Rate in Fentanyl UDT April 2023 - April 2024



Data current as of June 2, 2025



Xylazine

Michigan State Police - used with permission



Drug Seizure and Identification Trends

Medetomidine



● Medetomidine – veterinary use – detected in illicit drug 
supply in 2021-2022



● Medetomidine – veterinary use – detected in illicit drug 
supply in 2021-2022

● (Dexmedetomidine – human use – intubation)

● NOT an opioid - not responsive to naloxone

● 200-300x more potent than xylazine - severe sedation 

● Increase indicates a trafficker shift in use of adulterants
       due to xylazine scheduling in PA in 2023-2024





Illicit UseLegitimate Veterinary Use
(can be diverted)

Medetomidine - Veterinary Sedative



Published May 2025



Published February 26, 2025



Data current as of June 2, 2025



MSP Forensic Labs
2024 
Q1 – 9
Q2 – 9
Q3 – 10
Q4 – 11
Total - 39

2025
Q1 – 38
April - 20



Drug Seizure and Identification Trends

Carfentanil



● large animal (think elephant) 
tranquilizer

● 100 x more potent than 
fentanyl, 10,000 x morphine

● surfaced around 2016, then 
disappeared, and is now 
reappearing again



CDC MMWR 12/5/2024

Carfentanil - 100x more potent than fentanyl



MDHHS has record of 8 detections in 2025
including 2 in Oakland County which does not 
participate in STORM.

Data current as of June 2, 2025



MDHHS has record of 8 detections in 2025
including 2 in Oakland County which does not 
participate in STORM.

Data current as of June 2, 2025

MSP Forensic Labs
2024 
Q1 – 4
Q2 – 1
Q3 – 0
Q4 – 4
Total - 9

2025
Q1 – 6



Drug Seizure and Identification Trends

Ketamine



Ketamine
● Schedule III non-narcotic developed in Michigan in the 

early 1960’s, approved medically for anaesthetic use in 
humans and animals and for treatment resistant 
depression in the form of esketamine (nasal spray -
Spravato® FDA-2019) 

● Dissociative anesthetic with hallucinogenic effects - “out 
of body” experience - may increase heart rate and BP

● Has also been used to incapacitate victims of sexual 
assault

● “Special K” - night clubs, parties, mixed with various 
other drugs - MDMA, meth, cocaine, benzos, “tusi”

● Liquid / powdered 

dea.gov



Ketamine





Ketamine
ADDITIONAL
August 2024
1 kilo ketamine 
seized in Sanilac 
County
USPIS/HSI/TNU

MSP Labs
Ketamine in 
fentanyl
19x 2024
3x 2023



Ketamine
MSP Forensic Labs

Q1 2024 – 8 + 1 in fentanyl sample
Q2 2024 – 14 + 3 in fentanyl samples
Q3 2024 – 10 + 7 in fentanyl samples
Q4 2024 – 8 + 8 in fentanyl samples
Total           40 + 19 in fentanyl samples

Q1 -  2025 – 8 + 18 in fentanyl samples



Drug Seizure and Identification Trends

Nitazines



Nitazenes
● Class of powerful synthetic illicit opioids (naloxone may reverse)

● Appearing since 2019; originally created (1950’s) as a possible 
prescription pain medication, but never approved for use in the 
United States.

● Generally schedule I
● Limited clinician awareness in the emergency medical field*

● Some nitazenes are 10x - 100x more potent than fentanyl

● China-sourced, and most likely being mixed into the drug supply by 
dealers in the U.S.

● Rapidly changing drug landscape - powders, tablets, liquids







Nitazenes

Australia European Union United Kingdom





MSP Forensic Labs

Q1 2024 – 1 + 2 in fentanyl samples
Q2 2024 – 2 + 2 in fentanyl samples
Q3 2024 – 5 + 4 in fentanyl samples
Q4 2024 – 2 + 0 in fentanyl samples
Total         10 + 8 in fentanyl samples

Q1 2025 – 0 + 3 in fentanyl samples

Nitazenes



Drug Seizure and Identification Trends

Bis(2,2,6,6-tetramethyl-4-piperidyl) sebacate



Drug Seizure and Identification Trends

Bis(2,2,6,6-tetramethyl-4-piperidyl) sebacate

Bis or BTMPS







University of North Carolina Street Drug Analysis Lab



University of North Carolina Street Drug Analysis Lab - BTMPS



University of North Carolina Street Drug Analysis Lab - BTMPS

MSP – doesn’t formally track, but saw BTMPS in  > 50% of 
fentanyl samples.  Has decreased in recent months as of 
5/29/2025.



University of North Carolina Street Drug Analysis Lab - BTMPS



University of North Carolina Street Drug Analysis Lab



University of North Carolina Street Drug Analysis Lab

(Ingredient in Tylenol)

(Local anesthetic)



Drug Seizure and Identification Trends

Nitrous Oxide

(almost done!)



● Used in controlled medical/dental settings for patient sedation
● Misuse - frostbite damage to face and vocal cords, ruptured lungs
● Regular or prolonged use - vitamin B12 deficiency causing nerve damage 

and paralysis 





For Information on other topics of interest, including:

• County-Level Overdose Fatality Reviews
• History (brief) of opioid use
• Cartels and Drug Trafficking Routes 
• Why Fatal Overdoses are Decreasing - Theories
• Fentanyl
• Heroin
• Cocaine
• Crystal Meth
• “Tusi” (2C)
• Tianeptine
• Overdose Surveillance

• ODMAP
• UM-SOS
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